
Cargo 
Handling Standards

David Wee
Regional Cargo Manager, 
Asia-Pacific, IATA



What are the industry priorities?​
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Streamline operations, enhance 
efficiency and transparency, while 

leveraging data to create new value-
added services

Ensure safe, secure and compliant 
transport of goods by adhering to 

the highest standards and best 
practices in the industry

Support industry Net Zero 
commitments, increase efficiency 

and reduce waste in air cargo 
operations

SustainabilityDigitalization Safety & Security



Advocacy Standard Setting
Commercial

Products & Services

What do we do to support these priorities ?
IATA defines and delivers a set of consistent initiatives to support the 3 industry 
priorities

Digitalization

Sustainability

Safety &
Security

 Digital Transport & Logistic 
Forum (DTLF) of the EU 
Commission

 FEDeRATED Consortium

 Trade facilitation (WTO TFA)
 Compliance with customs 

regulations / Risk assessment
 Airmail & E-Commerce 

Logistics

 ONE Record
 Interactive Cargo
 Cargo XML
 Cargo iQ 

 Live Animal
 Perishable Cargo
 Temperature Control
 Cargo Supply Chain Waste / 

Single use plastics

 Dangerous Goods
 Lithium Battery Shipping
 ULD
 Infectious Substances Shipping
 Operations and Handling

 Cargo XML toolkit
 EPIC

 LAR, PCR, TCR, CTM
 ONE Source
 CCLPH
 CargoIS, Cargo Direct Data
 Cargo Consulting & Training

 DGR, LBSR
 ULDR
 ISSR
 ICHM
 PLACI

 Fire Resistant Container / Fire 
Containment Cover

 Compliance with Civil Aviation 
regulations and standards



Cargo Governance



IATA Cargo Handling 
Manual (ICHM)



IATA Cargo Handling Manual (ICHM)

2017- ICHM 1st Edition is published
2025 – ICHM 09th Edition



ICHM  & Industry MOP

Master Operating Plan (MOP)
• The industry MOP maps the processes and sub-

processes typically involved in the planning and 
movement of air cargo consignments from 
shipper to consignee.

• A total of 19 main processes have been 
identified and belong to one of five categories. 
The 19 processes are detailed in sub-processes 
and additional information is in then in turn 
available.

• https://docs.wixstatic.com/ugd/722a02_e289dc70805f4bd491a467906f728abc.pdf

https://docs.wixstatic.com/ugd/722a02_e289dc70805f4bd491a467906f728abc.pdf
https://docs.wixstatic.com/ugd/722a02_e289dc70805f4bd491a467906f728abc.pdf


ICHM  & Industry MOP

IATA Cargo Handling Manual (ICHM)
• ​​​​​​​​​​​The IATA Cargo Handling Manual (ICHM) is a complete set of 

standards for everyone involved in cargo operations. ​​​The ICHM helps 
airlines and cargo handlers to operate more effectively together, to 
improve efficiency and safety in air cargo operation​s.

• The ICHM brings together the 90% of information that is common to 
individual carrier cargo handling manuals

• https://www.iata.org/publications/store/Pages/iata-cargo-
handling-manual.aspx

https://www.iata.org/publications/store/Pages/iata-cargo-handling-manual.aspx
https://www.iata.org/publications/store/Pages/iata-cargo-handling-manual.aspx
https://www.iata.org/publications/store/Pages/iata-cargo-handling-manual.aspx
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https://www.iata.org/publications/store/Pages/iata-cargo-handling-manual.aspx
https://www.iata.org/publications/store/Pages/iata-cargo-handling-manual.aspx
https://www.iata.org/publications/store/Pages/iata-cargo-handling-manual.aspx
https://www.iata.org/publications/store/Pages/iata-cargo-handling-manual.aspx


The ORA – Operational Risk Assessment

29 October 20259



The ORA – Operational Risk Assessment

29 October 202510



31 October 202411

ICHM Ed.9 – Enhanced Content on Freight 
Forwarders Activities

Master Operating Plan (MOP) in ICHM

Chapter 1 Book & Plan Shipments

Export

Chapter 2 Pick-up from Shipper

Chapter 3 Receive Freight at Forwarder Branch Facility

Chapter 4 Transfer to Forwarder Hub

Chapter 5 Prepare Export Shipments

Chapter 6 Transfer shipments to carrier domain 

Im
port

Chapter 15 Handover the Freight to the Forwarder

Chapter 16 Arrive Shipment at Forwarder Hub

Chapter 18 Load Truck and Produce Run Sheet

IATA and FIATA Collaborate to strengthen 
global air cargo standards with FIATA 
endorsement of ICHM.

https://www.iata.org/en/pressroom/2024-
releases/2024-09-23-01 

https://www.iata.org/en/pressroom/2024-releases/2024-09-23-01
https://www.iata.org/en/pressroom/2024-releases/2024-09-23-01
https://www.iata.org/en/pressroom/2024-releases/2024-09-23-01
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https://www.iata.org/en/pressroom/2024-releases/2024-09-23-01
https://www.iata.org/en/pressroom/2024-releases/2024-09-23-01
https://www.iata.org/en/pressroom/2024-releases/2024-09-23-01
https://www.iata.org/en/pressroom/2024-releases/2024-09-23-01


ICHM Ed.9 – Shipper Built ULD (SBU) Guidance

https://www.iata.org/contentassets/5db7bd93f76a45ae9ce5a47650f2a500/compliance-sbu.pdf


ICHM Ed.9 – Single-Use Plastic 
Product (SUPP)

13

Reducing 
plastic waste in 
air cargo 
operations and 
enabling 
circular 
economy 
practices

Download

https://www.iata.org/contentassets/e30d166966c04939b2d9438c0e943571/supp.pdf


Decision Tree



Special Cargo 
Regulations



Live Animals 
Regulations (LAR)



IATA data shows that there were close to 200,000 live animal 
shipments globally in 2024—up 11% since 2019 source IATA Cargo IS
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Compliance
- Non-compliance with regulations
- Risk of errors
- Non-compliance penalties
- Reputational damage

Safety
 
- Endangerment of handling staff
- Health and welfare of animals
- Safety incidents

Cost & Process Inefficiencies
- Process inefficiencies
- Labor and time intensive procedures
- Paper based processes 
- Non-availability of up-to-date 

regulations & temporary embargoes

Problems



LAR Edition 51
• LAR is the global standard for transporting live 

animals by air
• LAR ensures the safety, welfare and comfort 

of animals throughout the journey
• LAR covers over 4,000 species of animals, 

from dogs and cats to bees and crocodiles
• LAR is updated yearly with input from experts, 

industry and State Regulatory Authorities 
(MOUs with CITES, WOAH, ATA and WAZA)



A trusted digital solution for 
compliant, humane, and 
reputationally secure, live animal 
transport.

www.iata.org/lar-verify

https://www.iata.org/lar-verify
https://www.iata.org/lar-verify
https://www.iata.org/lar-verify
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LAR Manual – 52nd Edition Now Available in LAR Verify

• Chapter 1: Shipper and Operator Responsibilities
• Chapter 2: State Variations
• Chapter 3: Operator Variations
• Chapter 6: Listing, Description and Sizes of Species
• Chapter 7: Documentation
• Chapter 8: Container Requirements
• Chapter 9: Marking and Labeling
• Chapter 12: Additional species consideration
• Appendix B-General Operator Information
• Appendix F–Acceptable Ambient Temperature Ranges for 

Live Animals



LAR Verify Feature Set
1. Check Regulations

Gain instant access to precise and concise regulations, restrictions, and embargoes for states 
and carriers. Ensure you're fully prepared with the required documentation for your live animal 
shipment.

2. Get Standards
Access global standards and technical specifications for your live animal shipment, including 
container requirements, animal classification, CITES compliance, marking and labeling guidelines, 
as well as shipper and operator responsibilities.

3. Regulators Map Get an overview of states and carriers' live animal regulations through interactive maps. Stay up-
to-date with the latest live animal regulatory and operational updates.

4. Empower Network Empower your entire network with LAR Verify access while efficiently managing access for your 
hub and outstations.

5. Manage Dynamic 
Embargoes1

Streamline the enforcement of seasonal or temporary embargoes throughout the network or at 
specific stations.

6. Validate Docs2 Have the required docs validated before submitting your shipment to the carrier or its handler.

7. Doc Pre-Checks3 Streamline compliance checks by reviewing the required shipment documents (scanned/PDF) in 
advance and providing a Go or No-Go decision to your customer.

8. Language Variety Supports English, French, and Spanish, enhancing accessibility and user experience for a diverse 
global audience.

1. Specific feature for Carrier or its Handler, Government
2. Specific feature for shipper or its Freight Forwarder
3. Specific feature for Airline or its Handler
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Interactive Map – Operator & State Variations
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LAR Verify - Result Summary
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Visit Our Website: www.iata.org/en/services/compliance/lar-verify 

For demo please contact larverify@iata.org

http://www.iata.org/en/services/compliance/lar-verify/
http://www.iata.org/en/services/compliance/lar-verify/
http://www.iata.org/en/services/compliance/lar-verify/
http://www.iata.org/en/services/compliance/lar-verify/
mailto:larverify@iata.org


Perishable Cargo 
Manual (PCR)



Reducing Perishable Loss 
in Air Cargo

Globally, around 14 percent of food 
produced is lost between harvest and 
retail. 

Perishable “loss” occurs before the goods 
reach the consumer as a result of issues 
in the production, storage, processing, 
and distribution phases.

What do we mean by perishable “loss”?

https://www.iata.org/contentassets/68a67924d1794c35880cf41188036b5d/perishable-loss-reduction-air-cargo.pdf


IATA Perishable Cargo Regulations
to transport compliant time & temperature-sensitive products



Temperature Control 
Manual (TCR)



Growing demand 
for healthcare
• World's population grows, becomes 

wealthier and ages. Demand for 
treatment of chronic diseases is rising, 
increase in healthcare products 
transports.

• Deliver quickly and safely with no 
incident that would affect efficacy.

• Digitalization and cybersecurity drive 
end-to-end visibility and security of the 
healthcare supply chain. Temperature 
monitoring with real-time tracking 
devices for better visibility of shipments 
and intervention in case of deviations. 

• Industry-recognized certification 
programs are becoming more common 
place for better compliance with 
regulations.



IATA Temperature Control Regulations
information to transport compliant time & temperature-sensitive products



www.iata.org/pharma

Guidance for Vaccine and Pharmaceutical 
Logistics and Distribution

Set of considerations and 
awareness on large scale handling, 
transport and distribution of 
vaccines, pharmaceutical, life 
science and medical products.

• Capability and connectivity
• Operational environment
• Board management
• Security environment
• Risk management
• Digital environment
• Sustainability and CO2 emissions
• Multimodal

Industry preparedness

https://www.iata.org/pharma


Reach out to us pubsupport@iata.org

Effective 1 January – 31st December 2024

IATA Cargo Publications

https://www.iata.org/cscrm
https://www.iata.org/lar
https://www.iata.org/pcr/
https://www.iata.org/en/publications/store/iata-cargo-handling-manual/
https://www.iata.org/placi/
https://www.iata.org/en/publications/store/cargo-xml-toolkit/
https://www.iata.org/ctm/
https://www.iata.org/en/publications/store/cargo-agency-conference-resolution-manual/
https://www.iata.org/en/publications/store/cargo-claims-and-loss-prevention-handbook/
https://www.iata.org/dgr/
https://www.iata.org/digital-publications/
mailto:pubsupport@iata.org
https://www.iata.org/uldr
https://www.iata.org/tcr


onesource.iata.org

Thank You
Air Cargo is performed at thousands of 
Airports by hundreds of Handlers.

Standardization is key to provide our 
customers a harmonized level of services.

David Wee
Regional Cargo Manager, 
Asia-Pacific, IATA
weed@iata.org


	Slide Number 1
	What are the industry priorities?​
	What do we do to support these priorities ?�IATA defines and delivers a set of consistent initiatives to support the 3 industry priorities
	Cargo Governance
	IATA Cargo Handling Manual (ICHM)
	IATA Cargo Handling Manual (ICHM)
	ICHM  & Industry MOP
	ICHM  & Industry MOP
	The ORA – Operational Risk Assessment
	The ORA – Operational Risk Assessment
	ICHM Ed.9 – Enhanced Content on Freight Forwarders Activities
	ICHM Ed.9 – Shipper Built ULD (SBU) Guidance
	ICHM Ed.9 – Single-Use Plastic Product (SUPP)
	Decision Tree
	Slide Number 15
	Live Animals Regulations (LAR)
	Slide Number 17
	Problems
	LAR Edition 51
	A trusted digital solution for compliant, humane, and reputationally secure, live animal transport.�
	LAR Manual – 52nd Edition Now Available in LAR Verify
	LAR Verify Feature Set
	Interactive Map – Operator & State Variations
	LAR Verify - Result Summary
	Slide Number 25
	Perishable Cargo Manual (PCR)
	Reducing Perishable Loss in Air Cargo
	IATA Perishable Cargo Regulations�to transport compliant time & temperature-sensitive products
	Temperature Control Manual (TCR)
	Growing demand for healthcare
	IATA Temperature Control Regulations�information to transport compliant time & temperature-sensitive products
	Guidance for Vaccine and Pharmaceutical Logistics and Distribution
	Slide Number 33
	Thank You

